
REPORT ON THE SHOE MAKING PROJECT BY MASAKA 
WOMEN CRAFTS ASSOCIATION KAMWENGE FOR THE 
YEAR 2023. 
Hello our dear comrades and partners in development, we bring warm greeting from the people of 
masaka women handcraft Association in Kamwenge of Uganda. Thank you so much for your 
continued and relentless support to the skilling and empowerment of women and young girls in 
Kamwenge district may God bless you so much. Below is a summary of the report about the 
activities we managed to accomplish with your support. 

 

1. We received a donation of 416 Euros for the purchase of a shoes making sewing machine. 
Photos are attached. 

2. We received 95 Euros from Lukas sperling foundation of Germany as support for the 
procurement of Materials to produce the first batch of shoes. 

3. We were able to procure materials and for making 30 pairs of shoes at a production cost of 
15000/ Uganda shillings and selling at 20000/ Uganda shillings.  

4. All the 30 pairs have been sold at 20000/ Uganda shillings each giving us a sales revenue 
600000/ Uganda shillings giving us a profit of 150,000/ after sales. 

5. Next year we are going to increase our production to 100 pairs of shoes therefore we are 
budgeting to procure materials for the production of 100 pairs of shoes. The budget to 
produce 100 pairs of shoes is 2,000,000/ Uganda shillings.  

6. Therefore, we are requesting for another round of support to continue to grow our 
production and market for the shoes project this is going to empower the women and young 
girls of masaka group. 

7. We are going to recruit and train more women and girls on how to make shoes and do 
tailoring. These skills are creating jobs and improving households. These women are 
getting money to feed their homes and take their kids to school because most of these 
women are widows and single mothers and orphans who have dropped out of school due 
to lack of school fees. 

8. We also plan to add on another sewing machine for clothes which is worth 1500000/ 
Uganda shillings 

NB: We hereby once again come to you for another round of support in the next year of 
2024 so that we can contribute to the skilling of women and create employment for these 
vulnerable poor women.  

 

 

 

 



Shoes Made By The Masaka Women Handcraft Association 

 

 



Some Of The Shoes Made By Masaka Women Handcraft Association  

 

 

 

 

 



Masaka Girls After Training For Saloon And Shoe Making 

 

 

 

 

 

 

 

 

 

 

 

 



Giving Out Clothes To Children Of The Single Mothers In The Masaka Women Handcraft 
Association 

 


